I:Sclumeyer

BUILDING SYSTEMS
THAT WORK

WORKSHOP SERIES
Baumeyer Coaching transforms the way leaders think, Qg :

communicate, and perform to achieve meaningful results.

At the end of this workshop series:

You will build practical systems that make your
business easier to run, easier to grow, and less
dependent on you.

This series is designed for business owners,
entrepreneurs, and community leaders who are ready
to look at how their business or organization operates,

identify what needs to work better, and create practical

systems that make the work easier to manage and
scale. If you're ready to create systems that work for
you, not the other way around, this series is for you.

Running a business requires more than a great idea,
good people, and hard work. At some point, you need
systems that make the business work consistently
without everything depending on you. In this series,
you'll look at how your business operates, identify
what needs to work better, and begin building
systems you can actually use. This isn't about creating
more work. You'll think. You'll discover. You'll apply.

Limited nonprofit scholarships available.

$1,500

(713) 322-7150

WHAT YOU WILL GAIN

Focused work on the areas that most directly
create consistency and room to grow so you can:

Create Systems That Work for You

Move From Chaos to Clarity

Clarify Roles, Ownership & Accountability
Stop Reinventing the Wheel

Design Communication That Works

Build the Business Without Becoming the
Business

DELIVERY FORMAT

3-month program
Delivered online via Zoom
Live group coaching
Practical exercises
Collaborative discussion
Immediate application

Limited to 10 participants per cohort.

TIME COMMITMENT
Thursdays | 12:00 PM - 1:00 PM CT

January 14,21
February 4, 11, 25
March 4,11, 25
April 1
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