WORKSHOP SERIES

Baumeyer Coaching strengthens your ability to multiply
business profits and magnify community impact.

Upon completion of this workshop series:
You will operate as a focused, confident
business leader, taking consistent action on
what produces real results.

If you are an entrepreneur, professional, or
community leader who wants to strengthen how
you lead your business, execute more effectively,
and position your organization for long-term
success, this series is designed for you.

In this workshop series, you step out of the
daily grind to think more strategically about
your business and how you lead it. Through
guided discussions and practical exercises,
you will simplify your priorities, strengthen
your approach to growth, and leave each
session with clear actions to move your
business forward.

Limited nonprofit scholarships available.

$1,500

(713) 322-7150

WHAT YOU WILL GAIN

Focused work on the areas that most
directly drive business growth, including:
e Building a strategy to move your
business forward
e Owning how you show up as a leader
e Marketing strategies that drive growth
e Managing the money
e Leveraging partnerships to grow faster
e Leading teams that deliver and follow
through
e Building systems that work

DELIVERY FORMAT

e 10-week program

e Live group coaching sessions

e Delivered online via Zoom

e On-demand video resources

e Weekly assignments to apply what you
learn

Seating limited to 10 per cohort.

TIME COMMITMENT
Thursdays | 12:00 PM - 1:00 PM CT
e May 21,28

e June4, 18,25
e July9,16,23,30
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