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EXECUTIVE COACH &
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WORKING WITH LEADERS
Whether on stage or in a team facilitation engagement, Gabrielle challenges mission-driven
professionals to own who they are and act decisively to create lasting impact. Her work blends
strategy with human-centered leadership so audiences leave aligned, energized, and positioned to
move forward with intention.

STAGES WHERE SHE HAS SHARED HER MESSAGE
RICE University Best Boards Conference
Baylor College of Medicine Employee Wellness Division
Fellowship of Barnabas Partners
National Association of Women Business Owners (NAWBO)
National Association of Women in Construction (NAWIC)
Women Empowering Women (WEW)
Clear Lake Chamber of Commerce
La Porte Chamber of Commerce

Gabrielle Baumeyer is Founder and CEO of  Baumeyer Coaching and a certified Executive Coach
with nearly three decades of  experience developing leaders and teams worldwide. Known for
quickly connecting with audiences, she challenges thinking while creating an engaging,
approachable environment and inspiring people to lead with purpose. She trained through Rice
University’s CoachRICE program and holds Associate Certified Coach credentials from the
International Coaching Federation. Gabrielle’s leadership impact has earned her the Houston
Business Journal’s Women Who Mean Business award, and she was recognized as a top
fundraising athlete as an Ironman Arizona finisher. Gabrielle earned her Bachelor of  Science in
Architectural Engineering from The University of  Texas at Austin and is a published, international
best-selling author as a collaborator of  the book Six Figure Chicks, Houston, Volume 1.
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GABRIELLE’S
TALKS

LEAD WITH PURPOSE
Strong leadership comes from how leaders interpret
what’s in front of them. Purpose informs that
interpretation, shaping choices, priorities, and direction.
When that lens narrows, progress slows, often without
leaders realizing why. This talk creates space to reset
that lens. Audiences leave with:

A renewed way of seeing their role and impact
Increased focus in uncertain environments
A grounded, confident approach to leadership that
feels authentic
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IMPACT BEYOND THE BOARDROOM
Leadership extends beyond the walls of an organization. The skills, influence, and
relationships cultivated at work can be applied intentionally to create meaningful change in
communities and beyond.  This talk invites leaders to pause, recognize opportunities for
impact, and take purposeful action that benefits others. Audiences leave with:

A clearer sense of how leadership can create positive change beyond the organization
Methods to connect people, resources, and partnerships to amplify community impact
Readiness to engage in social change in a way that aligns with core values and
purpose 

BUILDING HIGH-PERFORMING TEAMS
High-performing teams are built, not inherited. They’re shaped by how clearly people
understand their roles and how consistently expectations are communicated. This talk
invites leaders to take a candid look at how their teams are working today, recognizing
where alignment is strong and addressing what quietly undermines results. 
Audiences leave with:

Methods to enhance dialogue and follow-through
Actionable approaches for aligning responsibilities across the team
Insight into creating the conditions teams need to work well together over time

GET IN TOUCH
Contact Gabrielle to learn how her keynote can create a meaningful experience for your
audience.

“Gabrielle delivered a keynote that was as
insightful as it was actionable. She guided
our business and nonprofit leaders
through the often-overlooked growth
strategy of having courageous, alignment-
building conversations. By the end, our
audience not only understood the
importance of speaking up but had
tangible tools to strengthen their teams
and move their mission forward.”

– Nancy Penney, Executive Director of
Fellowship of Barnabas Partners


